Minutes of the Board of Directors of
Columbine East Homeowners Association, Inc
Tuesday, July 8, 2025

Call to Order – The Board of Directors held a meeting on Tuesday, July 8 at 2702 Clover Court, Montrose, Colorado.  The meeting was called to order at 2:00 p.m. by LeAnna Spadafora.

Present – Leanna Spadafora, Patty Amori, Ken Otto, Bill Maddox

The financial status of the HOA was reported by Patty Amori to be $21,644.  

Unfinished Business – Bill reported that the dry pit at 2801 Primrose Court is planned to be dug up and rocks replaced this fall after the irrigation water has been turned off.  The 2025 budget has $8,000 budgeted to accomplish this task.

New Business

Reserve Fund Study – The Reserve Fund Study prepared for 2025 was reviewed and approved by the Board.  It will be posted to the website.

Proposed 2026 Budget – The proposed budget for 2026 was reviewed and adopted by the Board.  This proposed budget will be mailed to each property owner for their review at least 30 days prior to the Annual All Members meeting in September.  This proposed budget will become the approved budget for 2026 unless a majority of homeowners reject the budget at the Annual meeting.

Annual Meeting Planning – The Board confirmed the Annual All Members meeting/picnic this year will be held Sunday, September 14th.  The proposed date for the Annual All Members meeting/picnic for 2026 is September 13th, 2026, and is subject to change by the homeowners at the 2025 Annual meeting.
 
The Board discussed re-electing/replacing Ken Otto and Bill Maddox as Board members as their 3 year terms expire this year.  Ken and Bill are willing to be re-elected but want others to have an opportunity to replace them on the Board.  Hopefully others will consider joining the Board.

Action Items – 
Patty Amori has the action to mail out the 2026 Proposed budget to all property owners.  She also will prepare and mailout the annual meeting notification containing the date, place, and what each member should bring to the picnic.

Patty Amori has the action to coordinate getting the tents/shelters, tables, and chairs for the annual meeting.
LeAnna Spadafora has the action to coordinate getting the food provided by the Board for the picnic.

Bill Maddox has the action to remove “Draft” from the draft Reserve Fund Study and email it to the president and secretary.

Member Open Form – None noted

There being no further business the meeting was adjourned at 3:15.


